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WEDNESDAY, SEPTEMBER 18, 2023, 5:00 PM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

 

The purpose of the meeting was to invite City and County elected officials and employees and 

hotel managers on campus to create a working relationship between the groups to create a plan 

for the future/community growth.  

 
REALITY OF THE BUILDING PRESENTATION  

• Age of building (built in 2001) and original building deficiencies that were not corrected 

before the center opened are currently being combated.  

• HVAC system is an example of deficient and aging equipment that requires regular 

maintenance.  

• Support from elected official changes with election cycles.  

• Historically, there was only a dedicated maintenance person for 18 months of the 

building history.  

• With Covid rebound predicted, plans need to be made to be ready for business and 

industry growth.  

PRESENT RISK ANALYSIS  

• Presented to the City during budget planning. Additions were added after this was turned 

in that do not yet have amounts.  

FUTURE NEEDS  

• Mrs. French had attended the Governor’s Conference for Tourism and shared the 

community performance data for Coffee County.  

• She also shared the Mark Ezel, TN State Tourism Commissioner, had asked all attendees 

to go back to their communities and find allies in the elected officials and educate 

them on the impact of tourism investment. Tourism budgets at local levels are being 

cut.  

• 24.5% increase for lodging spending from 2021 to 2022. The figure is for the full County, 

but if you are looking at Manchester, there was not a Laquinta built yet. Bonnaroo did 

not sell out.   

• Tax savings per household in 2022 was $579 per household.  

Members Office Guests 

Zach Lowry 

David Bradley 

Jake Shelton 

Ken Huddleston 

Tiffany Hillsman 

Megan Jackson 

 

Chairman 

Vice Chairman 

Secretary/Treasurer 

 

Rebecca French 

Oslin Gulick  

Alexis Sullivan  

Kiara Betke  

Justin Smith  

Sheila Carter  

Tanner Brisbane  

Taylor Holmes  

 6 members /8 guests  
 

  

WORK SESSION 
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• Domestic travel is driving TN tourism. TN outranked Hawaii in 2022 for travel spending, 

coming in at number 11 in the U.S.  

  

Comments  

• Alexis Sullivan, GM Holiday Inn Express, asked about the sidewalk plan for Hospitality 

Boulevard. Mrs. French responded that it is conceptual at this point and would have 

to be a planning commissions from City and County’s collaboration. The road was 

never adopted into City limits. Ms. Sullivan supported the idea for the project since 

they see the foot traffic on Hospitality Boulevard.  

• Mrs. French would like the hotels and MCCCC to work on the sidewalk project together.  

• Mrs. French is going to send the presentation to all elected officials and government 

employees that did not attend.   

 

ADJOURN 

• Chairman Lowry adjourned the meeting at 5:16 pm. 

Signed, Zach Lowry, Chairman 

 

 

Minutes completed and typed by Oslin Gulick October 12, 2023. 
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